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EXTENDED ABSTRACT

Introduction

Education is widely regarded as a foundation of social development, and
schools play a central role in the intellectual and social development of future
generations. Educational leadership is an important factor in school
effectiveness (Day et al., 2020). Educational supervision can be understood
as a form of coaching that guides individuals or groups and helps improve
their performance (Suchyadi et al., 2019). Rather than simply controlling
teachers, effective supervision provides guidance, information, and
knowledge to strengthen teachers’ competence and improve teaching and
learning (Hasnadi, 2021). In decentralized systems, supervision may take
place at both school level, through self-evaluation, and externally, through
inspectors (Harris et al., 2023). Educational leadership also requires ongoing
involvement in planning and implementation (Lewis et al., 2010).

In Iran, educational and instructional leaders are responsible for supporting
and supervising school activities, including teaching in multigrade
classrooms, under relevant Ministry of Education guidelines. Multigrade
teaching can help expand access to education, improve learning opportunities,
and address educational needs in areas where single-grade classes are not
feasible (Mortazavizadeh et al., 2022). However, the circumstances that
necessitate multigrade classes can make the achievement of educational
objectives more challenging. Educational leaders may therefore have an
important role in helping teachers address these challenges. This study
explores multigrade-class teachers’ lived experiences of their interactions
with educational leaders.

Research Question

What problems do multigrade-class teachers experience in relation to
educational leaders, and what do they expect from these leaders?
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Literature Review

Previous research suggests that educational supervision can support students’
academic performance and teachers’ professional development (Okendu,
2012). Teachers’ professional competence is important to educational
effectiveness (Vojdi et al., 2018), while supervision and guidance can create
conditions for teachers’ learning and professional growth (Mansouri &
Moradi, 2024). At the same time, supervision remains a challenging aspect of
school administration (Abubakar, 2019). The professionals responsible for
guiding teachers are described by a range of titles, including instructional
guide, mentor, supervising teacher, educational leader, deputy principal, and
inspector; despite differences in terminology, their work is generally intended
to improve teaching quality (Niknaami, 2013). The literature reviewed for
this study gave limited attention to multigrade-class teachers’ own
experiences of interacting with educational leaders, indicating a need for
further investigation.

Methodology

The study adopted a qualitative approach and a phenomenological design to
explore participants’ experiences and interpretations of a particular
phenomenon. Participants were primary-school teachers working in
multigrade classrooms in Qom Province. To be eligible, teachers had to have
at least two years of experience teaching multigrade classes and be willing to
participate; they also had to have taught in a multigrade classroom during the
most recent school year. Participants were recruited purposively, and
interviews continued until theoretical saturation was reached. Saturation was
observed after the eighteenth interview; two additional interviews were
conducted to confirm it, resulting in a total of 20 participants.

Data were collected through in-depth, semi-structured interviews lasting
approximately 40-55 minutes. Before each interview, the researcher
explained the study’s purpose and the confidentiality of participants’
information and obtained their consent. The interviews were conducted by
the researcher, who noted key points. The data were analyzed using inductive
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qualitative content analysis. Interview transcripts were read in full; passages
relevant to teachers’ problems and expectations were identified, coded, and
grouped into core, main, and subcategories. To support the credibility of the
findings, selected results were shared with participants for review. The
researcher also conducted self-review, and an independent researcher recoded
the interview transcripts.

Findings
The analysis identified two core categories, six main categories, and 19

subcategories. The first core category concerned teachers’ problems with
educational leaders and included three main categories and 11 subcategories.

1. Insufficient professional interaction with teachers. This category included
leaders’ lack of availability, limited or irregular communication, neglect of
their  advisory and leadership  responsibilities,  inappropriate
recommendations, and failure to follow through on commitments.
Participants described having too little time to discuss classroom challenges
with their educational leaders and receiving limited feedback or practical
assistance.

2. Unprofessional evaluation. This category covered an excessive focus on
teachers’ attendance, the perceived use of student assessments to undermine
or humiliate teachers, and inadequate corrective feedback. Participants
expected evaluation to help improve teaching and learning rather than merely
check attendance or highlight students’ weaknesses in ways they experienced
as personally demeaning.

3. Inadequate knowledge and expertise. This category included limited
understanding of how to teach multigrade classes, insufficient familiarity with
subject content across different grade levels, and gaps in pedagogical
knowledge. These limitations made it difficult for educational leaders to
provide relevant advice for the complex instructional and classroom-
management demands of multigrade teaching.
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The second core category concerned teachers’ expectations and demands. It
comprised three main categories and eight subcategories.

1. Scholarly and professional competence of educational leaders. Teachers
expected leaders to help strengthen their professional and subject-specific
competencies, support time management in multigrade classrooms, and
provide assistance with instruction and classroom management.

2. Practical solutions. Teachers wanted specific, feasible strategies suited to
multigrade classrooms rather than advice that remained theoretical or
consisted only of general admonitions.

3. More effective communication with teachers. Teachers expected leaders to
communicate through social networks when appropriate, identify teachers’
strengths and areas for improvement constructively, build trust, and treat
teachers with respect.

Discussion

The findings underscore the importance of teachers’ professionalism and
systematic, ongoing supervision in improving educational quality (Siahan et
al., 2022). However, participants’ accounts suggest that limited interaction
and neglect of the advisory role leave important needs of multigrade-class
teachers unmet. Although supervision is intended to involve guidance and
mentoring (Hasnadi, 2021), and supervisors need strong interpersonal and
technical skills (Makin et al., 2018), participants identified gaps in
educational leaders’ pedagogical knowledge of multigrade teaching.
Supervision can improve teaching skills and classroom management
(Maroko, 2010), whereas fault-finding evaluation may foster negative
attitudes and dissatisfaction (Daly et al., 2017). In this study, some teachers
perceived student assessment as a means of humiliating them. Their
expectations—professional expertise, practical assistance, and effective
communication—are consistent with the emphasis on supportive and
transformative approaches to supervision.
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Conclusion and Implications

The study suggests that the problems reported by multigrade-class teachers
are associated largely with shortcomings in educational leaders’ performance,
competence, and professional qualifications. Teachers expect leaders to
demonstrate scholarly and professional expertise, offer practical solutions,
and maintain effective communication. The findings point to several possible
actions: provide retraining tailored to teachers’ and leaders’ actual needs; hold
orientation sessions during the final week of Shahrivar; pair experienced
teachers with novice teachers; and arrange supportive visits to each school at
least monthly. The criteria for selecting educational leaders could also be
reviewed to include teaching experience across at least three primary grades,
familiarity with multigrade instruction, availability to teachers, appropriate
use of social networks for professional communication, and the knowledge
and skills needed to answer teachers’ professional questions. Such measures
may help guide policy and planning and improve teaching and learning in
multigrade classrooms.
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