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Background and Objectives: The rapid expansion of Al chatbots has
attracted growing attention from educational researchers to teachers'
beliefs and perceptions regarding the role of these technologies in
students' learning. Teachers' beliefs can significantly influence how
such tools are integrated into classroom practices. Therefore, this study
aimed to explore teachers' lived experiences of limiting beliefs
regarding the role of chatbots in the classroom. Methods: This
qualitative study was conducted with teachers from different
educational levels in Kermanshah County during the first semester of
the 2025-2026 academic year. Participants were selected using
purposive and snowball sampling techniques. In total, 20 teachers were
interviewed. Data were collected through semi-structured interviews
and analyzed using Braun and Clarke's thematic analysis approach.
Findings: The findings revealed that teachers experienced a dual sense
of concern and acceptance when encountering students' use of
chatbots. Themes included worries about the erosion of learning due
to early reliance on intelligent tools, tensions between technological
innovation and traditional teaching practices, and simultaneous
recognition of both the opportunities and challenges of chatbots in
education. Teachers interpreted the role of chatbots in a dual manner:
while these tools could expand learning opportunities and support
instructional innovation, they also raised concerns about weakening
independent thinking, cognitive dependency, and potential educational
risks. Moreover, direct and indirect experiences with chatbots led
teachers to reconsider their professional identity and teaching practices
in technology-rich environments. Conclusion: The findings suggest
that the educational role of Al chatbots depends less on the technology
itself and more on how teachers consciously guide and integrate these
tools in classroom learning.
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EXTENDED ABSTRACT

Introduction

In recent years, the rapid development of generative artificial intelligence has
made this technology an increasingly important issue in education. The
emergence of Al-based tools such as ChatGPT has created new possibilities
for content generation, feedback provision, personalized learning, and
support for various instructional processes. However, the integration of
chatbots into educational settings represents more than a technological
change; it may also influence teachers' perceptions of their professional roles,
their interactions with students, and their understanding of the boundaries of
technology in teaching and learning. Teachers' responses to chatbots cannot
therefore be explained merely by their access to technology or digital skills,
as these responses are shaped by everyday classroom experiences,
professional concerns, educational culture, and the actual conditions of
schools. In this context, Kermanshah, with its diverse school settings,
sociocultural characteristics, and differences in access to educational
technologies, provides an appropriate context for examining teachers' lived
experiences of encountering chatbots. Teachers may experience both
opportunities and limitations, including the potential of ChatGPT to support
learning, infrastructural constraints, uncertainty regarding school policies,
concerns about the reduction of the human role of teachers, and doubts about
the accuracy and reliability of chatbot-generated responses. Accordingly,
understanding teachers' lived experiences can provide insight into how
limiting beliefs about the role of chatbots in classrooms are formed.
Therefore, this study sought to answer the following questions: How do
teachers experience and make sense of their first encounters with students'
use of ChatGPT, and what emotions or concerns arise from these
experiences? How do teachers interpret the role of ChatGPT in students'
learning processes and educational behaviors? And how do teachers describe
their experiences of using or encountering ChatGPT in educational activities,
and how do these experiences influence their attitudes, challenges, and
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professional decisions in the classroom?

Literature Review

Previous studies on artificial intelligence in education have mainly focused
on teachers' perceptions and experiences, users' attitudes toward Al,
opportunities and challenges associated with technology integration, and the
professional competencies required for Al-supported teaching. For example,
Rostaminejad and Khajeh (2024), using a phenomenological approach,
identified both educational benefits and concerns associated with teachers'
integration of ChatGPT, including improved instructional efficiency,
cognitive skills, learning processes, content production, and classroom
assessment, alongside ethical, privacy, and response-related challenges.
Shafiei (2024) similarly reported that postgraduate students recognized the
transformative role of artificial intelligence in education and emphasized the
need for educational institutions to adapt to these developments. Bahari et al.
(2025) highlighted the importance of content, pedagogical, and technological
competencies among science teachers and emphasized the potential of the
TPACK-AI framework. International qualitative studies have likewise shown
that teachers' and instructors' perceptions of Al are multidimensional,
combining expectations about its educational potential with concerns
regarding accuracy, ethical issues, professional roles, and excessive
dependence on technology (Hamamra et al., 2025; Zakariya, 2025; Mazo et
al.,, 2025). Despite these contributions, previous research has paid
comparatively less attention to how teachers' everyday classroom experiences
contribute to the formation of limiting beliefs about the role of chatbots and
how these beliefs are connected to professional concerns, classroom realities,
and contextual conditions. The present study addresses this gap by examining
the lived experiences and meanings constructed by teachers in Kermanshah
regarding the role of ChatGPT in classroom teaching and learning.

Methodology

This qualitative study was conducted using a phenomenological approach.
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The participants were teachers from different educational levels in
Kermanshah during the first semester of the 2025-2026 academic year.
Participants were selected through purposive and snowball sampling. Data
were collected through semi-structured interviews designed to explore
teachers' experiences, perceptions, concerns, and interpretations concerning
the use and role of ChatGPT in educational settings. The collected data were
analyzed using thematic analysis based on the approach proposed by Braun
and Clarke. Through the analytic process, meaningful statements and
recurring patterns were identified, organized, and interpreted to develop
themes representing teachers' lived experiences and the factors underlying
their limiting beliefs about the role of chatbots in the classroom.

Results

The findings showed that teachers experienced their first encounters with
students' use of chatbots through a dual experience of concern and acceptance.
The main themes included anxiety about the erosion of learning resulting
from premature reliance on intelligent tools, tension between technological
innovation and educational traditions, simultaneous recognition of
educational opportunities and challenges, and a transition toward innovation
acceptance and a facilitator-oriented teacher identity. Chatbots were
perceived as both opportunities for expanding learning and transforming
educational behaviors and sources of concerns regarding weakened
independent thinking, cognitive dependency, and educational risks. Direct
and indirect experiences with ChatGPT also contributed to the redefinition of
teachers' professional identities and the transformation of their professional
agency and classroom practices.

Discussion

The findings suggest that teachers' limiting beliefs about chatbots are not
simply rooted in resistance to technology but emerge from their lived
experiences and concerns about preserving learning quality, student
autonomy, and the educational role of teachers. At the same time, continued
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exposure to ChatGPT may facilitate a gradual shift from resistance toward
more selective and pedagogically informed acceptance.

Conclusion

The study concludes that the educational role of Al chatbots depends less on
the technology itself than on how consciously and pedagogically teachers
guide and integrate its use in classroom contexts. Supporting teachers through
professional development and clear educational guidelines may therefore
facilitate responsible and effective use of chatbots.
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